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International Peace & Prosperity Project in Guinea-Bissau

‘A Political Violence Prevention Project’ 

Overview
The International Peace and Prosperity Project (IPPP) is a unique citizen-initiated attempt to deal effectively with factors contributing to state failure and potential mass violence. It uses a rapid, flexible, and collaborative approach that mobilizes local and international resources to set a weak state on the road to peace and prosperity. Specifically, applying best practices, the IPPP in Guinea-Bissau aims to prevent political violence through integrated violence prevention actions by:

· working towards peace and prosperity using rigorous ongoing conflict and violence analyses; 

· playing a value-added, catalytic role in assisting Guinea-Bissau citizens, the government, and international actors to implement concrete, synergistic actions through dialogue and focused projects; 

· providing a small grants program to stimulate security and development initiatives; 

· undertaking global advocacy to mobilize international resources for violence prevention and peacebuilding in Guinea-Bissau.

The IPPP began in 2004 as a violence prevention demonstration project in the troubled West African state of Guinea-Bissau and continues to operate there under the direction of the Canadian International Institute of Applied Negotiation (CIIAN), with funding provided by Milt Lauenstein through the Alliance for Peacebuilding, Washington, D.C.
The IPPP grew out of the observation that despite extensive study of state failure, the international community does not respond early enough or effectively enough to the triggers that often set off violence in poor and politically unstable countries. In 2001, retired American business executive, Milt Lauenstein, held a series of meetings to identify an effective, practical action to reduce such violence.

The group suggested that working closely with leaders and organizations to manage social and political tensions peacefully, and to identify the country’s vulnerabilities, strengths and opportunities to strengthen the institutional capacity for development, could help build a prosperous and peaceful future. Thus the IPPP approach was born – collaborative, research-based, action-oriented, strategic, flexible and catalytic, working with existing local and international actors to create a shared, coherent, indigenously-designed and adequately-resourced approach that would achieve maximum peacebuilding and development effectiveness in a weak state.
Activities
Stimulating & Supporting Local Initiatives
In keeping with the IPPP philosophy, the bulk of the work has been spent stimulating and supporting local initiatives. This has involved both financial support through an IPPP-created small grants program and providing technical consultants to the country.

Some of the key IPPP initiatives are:

· Inspiring, funding, and providing technical advice to the Citizens’ Good Will Task Force which played an important role in contributing to a peaceful presidential election in 2005.

· Contributing to the reconciliation movement in Guinea-Bissau by hosting reconciliation dialogues, supporting a women’s dialogue with the armed forces, and collaborating on the ECOWAS/CPLP/UNOGBIS-sponsored Reconciliation process.

· Supporting various Security Sector Reform activities including development of a Defense Strategy Paper and providing security consultants.

· Kick-starting economic development by supporting an appeal to NATO to dredge and upgrade the main port, hiring a consultant from Intermediate Technology Consultants to assess the feasibility of Small Business Incubators, and supporting other promising economic development opportunities.
· Supporting the youth of Guinea-Bissau by sponsoring activities such as a conference on AIDS. 

· Facilitating the development of a National Action Plan for Peace and Prosperity in Guinea-Bissau and funding a local coordinator to implement key activities in the plan.
Raising Awareness & Lobbying 

Initial assessments of Guinea-Bissau indicated that it risked becoming a violent failed state. It was a forgotten country marked by political assassinations, coups d’etat and an internal war in 1998-99. Few INGOs operated there, many donors had not placed it high on their priority lists, and there was little interest shown in it by the rest of the international community. However, the IPPP approach is that even small amounts of the proper type of assistance can have a significant impact.
The IPPP therefore has undertaken a series of activities to help raise international awareness about Guinea-Bissau with the hope of attracting more support.  For example, the IPPP has:

· Supported a mission by Search for Common Ground to asses the possibility of starting new programming in Guinea-Bissau.
· Presented at an UNDP-sponsored conference on Early Warning Systems held in Khartoum, Sudan.
· Presented at an event entitled 'Catalytic Processes for Integrated Country Peacebuilding Strategies: What Are They Accomplishing?' hosted by the Woodrow Wilson International Center for Scholars. (To read the event summary click here.)
· Disseminated the National Action Plan for Peace and Prosperity in Guinea-Bissau to other international organizations that might support its implementation; including the ICPC conference in Belfast and to members of the World Bank in Washington. 
· Twice sponsored sending representatives from Guinea-Bissau to international conferences.

· Undertaken extensive international lobbying by liaising with different government representatives and the World Bank.
· Continued to build and support an informal network of Friends of Guinea-Bissau.
Contributing to the Field of Knowledge

The IPPP is a unique project that has been testing several principles of violence prevention. Valuable lessons learned have been collected and will be widely disseminated with the view to making an original contribution to violence prevention.
To this end, the IPPP commissioned evaluations from both the West African Network for Peacebuilding (WANEP) and Royal Roads University (Victoria, Canada) to document the results of its work and has posted these online. 
Moreover, CIIAN has developed a ‘draft’ model for violence prevention in fragile, failing and failed states that details the first phases of the IPPP, lessons learned, and ideas about a model for violence prevention featuring catalytic action. 
Support & Learn More 

To learn more about the IPPP or read the background documents and project reports, please see the CIIAN website at: http://www.ciian.org
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